Integrated Quality & Environmental
Policy

Able Systems Limited (an employee-owned company) is committed to providing high-
quality products and a professional, efficient service that ensures customer satisfaction
while meeting statutory and applicable requirements to enhance environmental
performance.
The organisation is committed to establishing, implementing, maintaining and continually
improving an Integrated Management System aligned with ISO 9001:2015 and ISO
14001:2015.
The company commits to:

v Quality and customer satisfaction

v" Protection of the environment, including prevention of pollution

v" Compliance with legal, regulatory and customer requirements

v" Continual improvement

v' Efficient use of resources and waste reduction

v" Supplier engagement and responsible sourcing

v" Product lifecycle considerations (repairability, compliance and end-of-life)

v" Employee competence and awareness

v Setting, monitoring and reviewing measurable objectives
Adequate resources will be provided to support these commitments. Through
communication, leadership, training and employee engagement, quality and environmental
responsibilities will be embedded throughout the organisation.
The organisation also considers the effects of climate change, where relevant, when
determining issues, risks, opportunities and the strategic direction of the Integrated

Management System.

This policy provides the framework for establishing and reviewing objectives and will be
reviewed periodically to ensure its continuing suitability and effectiveness.
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Environmental Standards Policy Updates

Environmental Standards Policy Update — as at 01/09/2026

In September 2026 we were audited for ISO 9001 to retain our certification and also had an I1SO 14001 Stage 2
audit. We are delighted to say that we passed both with flying colours.

It's early days, but already we're finding using the 1ISO 14001 Standard as a platform for measuring and proving
regulatory compliance particularly useful. The exercise to ready our ISO 9001-based QMS to allow integration of
the two Standards has provided the benefit of a leaner and more accurate system fit for transitioning to 1SO
9001:2026 over the next three years

Environmental Standards Policy Update — as at 01/07/2026

The past quarter we have been readying our ISO 9001-based QMS to incorporate ISO 14001 content. We have
also had a Stage 1 1SO 14001 audit - which positively assessed our progress - and so will be proceeding with our
Stage 2 audit in September 2026, with a view to gaining certification soon thereafter.

Environmental Standards Policy Update — as at 01/04/2026

During our ISO 9001 surveillance audit in October 2025, we discussed with our auditor the idea of integrating
ISO 14001 into our existing Quality Management System. As a small business, we are mindful of the workload
entailed in running two management systems and are streamlining wherever possible. Currently, we are
reviewing and updating our QMS to make it ready to incorporate 14001, ensure it reflects accurately how things
are done at Able, and where processes might be improved to reduce waste.

The regulatory landscape has transformed this past year, with a distinct shift from voluntary to mandatory
compliance. We are building closer relationships with our valued suppliers, understanding what legislation
applies to the products we buy. It is an extraordinarily fortuitous time to be on the 14001 journey with its focus
on compliance with relevant legislation, just as there's a need to do just that.

In the next quarter, we will complete our QMS review and incorporate additional content relating to 1ISO 14001,
including determining the most suitable KPls for the business. We also plan to have a Stage 1 1SO 14001 audit in
late Spring/early Summer 2026 to test our new procedures and processes, ready for an accreditation audit in
Autumn 2026.
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